Donors and Sponsors Coordination Wing

Introduction

The aim of D&SCW is to ensure coordination, evaluation, negotiation, approval,
implementation and monitoring of foreign funded development projects worth over 1
billion US Dollars in 12 different socio-economic sectors in the earthquake-affected
areas of Pakistan and Azad Kashmir. The wing has direct contribution at every stage
of the project cycle; from need assessment to feed back and rearranging of
funding priorities for the desired impact.
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Ob i ectives Chief Coordinator (D&SCC)

* To facilitate Donors & Sponsors through “One Window Operation” for rationalized
geographical deployment;

* To match the sponsor’s preference consonant to location and sector to avoid duplication;

* To maintain liaison with Donors and Sponsors for smooth implementation of the
Reconstruction and Rehabilitation projects;

Coordination Mechanism

The Donors and Sponsors Coordination Wing, being the focal office for Negotiation &
Coordination with development partners; has devised a potent coordination mechanism through
which data appraisal & monitoring of the projects are being carried out.

Considering the efficient working mechanism & minimum procedural requirements,
performance of ERRA sponsorship program has remained exceptional for the last 3 years in
terms of quality, progress & time.

In addition to the infrastructure development (hardware) component our development
partners pledged many software projects (non infrastructure development projects) relating to
Education, Health, Livelihood, Social protection, Gender Issues & Disaster Risk Management.

The cell has been successful in reducing financial load on Govt. exchequer by securing
the sponsorship of projects worth 1 Billion US $ approximately.



General Guidelines:

Priority Areas for Reconstruction and Rehabilitation Sponsorship Projects

Infrastructure Cost Estimates

S Project Details Covered Area Cost (US$ M
(Approx.) Approx.)
1 Primary School 2,810 sft 0.105
2 Middle School 3560 sft. 0.134
3 High School 10,500 sft. 0.394
4 Higher Secondary School 30,000 sft 1.125
5 College 50,000 sft 1.875
S Project Details Covered Area Cost (US$ M
(Approx.) Approx.)
Basic Health Unit
1 (BHU) 9384 sft 0.352
2 Rural Health Unit (RHC) 29018 sft 1.088
Tehsil Headquarter
3 (THQ) 73,000 sft 2.738
District Headquarter
4 (DHOQ) 1,94,000 stt. 7.275

Way forward for Interested Sponsors

e Approaching the Donors and Sponsors Coordination Wing

e Project identification and allocation to the interested sponsors
e Facility can be named as per the desire of Sponsors

e Facilitation for the smooth implementation of the project

e Monitoring & evaluation support for ensuring quality standards
e Assistance in projects handing over formalities

- Option for Direct Funding to ERRA Account for reconstruction through ERRA is also available



